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Chart Your Course!
The winds of success are always blowing - Have you adjusted your sail?



                                         

HOMES 30th Annual Meeting – At a Glance 
Wednesday, May 16, 2018 

7:30 am – 12:30 pm Annual Golf Tournament – The Links at Outlook  

8:00 am – 3:00 pm VGM Brick by Brick Retail Learning Workshop  

9:00 am – 12:00 pm Noridian Workshop – Patty Mulcahy & Kari O’Hara 

2:00 pm – 4:00 pm Stay Current with Industry Changes – Lisa Ziehl 

2:00 pm – 4:00 pm How to Say “Yes” to Your Referrals through Payer Diversification and 
Best Practice – Kim Cole 

4:00 pm – 5:00 pm Your success could be in the States – It’s more than a federal fight! – 
John Gallagher & Laura Williard 

5:30 pm – 7:30 pm Annual Meeting Kickoff Reception  

 

Thursday, May 17, 2018 

7:00 am – 8:00 am Registration 

8:00 am – 9:00 am Breakfast & Mark’s Take:  Opportunities in HME Abound!  Plus! 
Updated Benchmarking Report – Mark Higley 

9:15 am – 10:15 am How does Social Media and Digital Marketing fit in to your HME 
business? – Justin Racine 

9:15 am – 10:15 am Perseverance and Persistence: leadership qualities that bring success 
– Sarah Hanna 

10:15 am – 11:15 am Refreshment break with Exhibitors 

11:30 am – 12:30 pm Cybersecurity: Training Employees to Avoid Healthcare Security 
Threats – Carol Albaugh & Megan Kraft 

11:30 am – 12:30 pm Strategies for success when billing commercial payers: 
Reimbursement practices commercial payers employ to deny claims – 
Sarah Hanna 

12:30 pm – 1:30 pm Lunch, HOMES Annual Business Meeting & Awards Presentation 

1:30 pm – 2:30 pm Dessert break with exhibitors 

2:45 pm – 4:00 pm Adjust your sail! Catch the wind to new opportunities in HME!  

4:00 pm Raffle winners announced – Meeting adjourns 

 Register Online
Annual Meeting: tiny.cc/annual2018
Golf Tournament: tiny.cc/golf2018



Noridian Workshop
Patty Mulcahy and Kari O’Hara, Noridian

We will be providing education on the most current Medicare 
updates!  Information regarding tools and resources that are 
designed to help DME providers submit claims correctly and 
reduce denial rates will be provided. We will be discussing 
top CERT denials, frequent errors in documentation and 
scenarios on how to alleviate errors.  One-on-One education 
opportunities through Electronic Supplier Visits (E-Visits) are 
available to assist suppliers with any additional education or 
clarification on any DMEPOS topic. Patty and Kari are going 
to break into roundtable discussions.
 
Noridian Roundtable Discussions – The roundtable portion 
of the workshop will be broken down into four 30-minute 
discussion periods.
 
• DME/Repairs/ABNs – Discussion will include how to  
  reduce DME denials, repair issues and ABNs.
• Oxygen & PAP – Discuss the most common reasons  
  for denial and what you can do to correct them.
• Target Probe and Educate- New Medicare Card  
  Project – Discussion will include the new TPE  
  program which is taking place instead of widespread  
  reviews and what suppliers can expect.  There will  
  also be discussion about the new Medicare Card  
  Project that began on April 1, 2018.
• Doing it Right the First Time - This roundtable will  
  review common audit errors, Additional  
  Documentation Requests (ADRs), Supplier Self  
  Audits, and how to correctly and completely submit  
  claims and appeals the first time.

Brightree Workshop: Stay Current with Industry 
Changes 
Lisa Ziehl, Brightree

Brightree business management software and integrated 
solutions are helping providers across the country increase 
efficiencies, streamline operations, generate new cash flows 
and streamline operations to improve profitability.  Are you 
making the most of your Brightree system?  In this session, 
you will learn about the newest features available, review 
the Brightree roadmap, and get a glimpse into the best 
practices your piers are implementing.  Come learn some 
great tips and tools, and join in the conversation with Q&A 
on how providers are harnessing technology!  

Sheraton Portsmouth Harborside Hotel
250 Market Street

Portsmouth, NH 03801

Sheraton Portsmouth Harborside Hotel 
welcomes travelers to downtown Portsmouth, 
New Hampshire with spacious accommodations, 
superb amenities and a brilliant water-front 
location.  Situated in the heart of Portsmouth’s 
historic downtown district, on the Piscataqua 
River, we’re moments away from an excellent 
array of attractions.  

A special group room rate is being offered to all 
conference attendees of $159 (plus taxes). 

Reserve your room by calling (603) 431-2300 and 
mention “HOMES Annual Meeting 2018.” This rate is 
only available for a limited time!

Respiratory Therapist CEUs will be available for 
this meeting.

Register Online
Annual Meeting: tiny.cc/annual2018
Golf Tournament: tiny.cc/golf2018



MED Group - How to Say “Yes” to Your Referrals through Payer Diversification and Best Practices
Kim Cook, The MED Group

Are you signing payer contracts with rates that are not profitable?  Or, do you say “no” to referrals with a particular 
MCO insurance because you do not have a contract?  Do you and your staff understand the different plan types among 
commercial payers and how to determine what payer network(s) a patient’s plan has access to?  In many cases, they 
have access to other PPO networks in addition to the insurance listed on their insurance card.  In this session, let’s 
explore contract strategies, improve your understanding of plan types and payer networks, and review best business 
practices to maximize reimbursement.

Objectives:  
• Understanding Payers: Beyond Medicare and Medicaid
• Building Payer Relationships and Value
• Giving Patients Options

Washington Update - Your Success Could be in the States - It’s more than a federal fight!
John Gallagher, VGM Group; Laura Williard, AAHomecare

This session will focus on lobbying tips and state level efforts that can make the difference for your company.  Learn 
how to build relationships with your state legislators, Medicaid department, and non-Medicare payers.  Hear about the 
efforts in Washington, CMS, and state level across the country that can impact your success…..from Federal updates 
with Capitol Hill and CMS to Medicaid and Managed Care trends.

Mark’s Take: Opportunities in HME Abound! Plus! Updated Benchmarking Report
Mark Higley, VGM Group

Those serving the HME space face many daunting challenges, there isn’t much argument over that.  But we do so in 
a market that is growing in dollars and growing much faster than almost every other segment of our economy. Shifting 
sands are requiring us to change, to do things differently, to re-prioritize and to focus.   But opportunities abound.  
Today’s HME market is a complex and challenging environment.  In this session, Mark will offer facts, trends, analysis 
and commentary relative to the HME industry, in addition to distributing to all attendees a complete 2017 benchmarking 
report.

How does Social Media and Digital Marketing fit in to your HME business? The real truths on how social and 
digital strategies can help increase referrals, drive more brand awareness and best position you for success
Justine Racine, Geriatric Medical

Justin will discuss how HME businesses can use social media and digital marketing to promote and share content that 
will resonate with not only referral sources, but all potential avenues for new business.  Attendees will learn the best 
practices for posting content and also learn which type of content is best for each social media channel.  In addition, 
Justin will also discuss how you can gain higher visibility into the data around social media posts and what type of posts 
will yield the best results for your HME business and your customers.

Learning Objectives:
• What Social Media and Digital Strategies make the most sense for your business and how to get the process  
 started
• How to use data and analytics to position your brand and service online in the channels where your key customers  
 or prospects are most active
• How to correctly position your HME business to receive more referrals and new business.
• Recognize the Art of Storytelling and how it applies to social media marketing specifically for referral sources,  
 patients and employees



Perseverance and Persistence: leadership qualities that bring success
Sarah Hanna, President, ECS Billing

Successful companies are those which have a strong leadership team.  Great management brings about the best in their 
staff which thereby improves productivity and retention. This seminar will provide the three pillars of leadership (Passion, 
Purpose, and Execution) which will evoke change within you and help motivate your team toward achievement.  With 
the changes in the industry today, leaders are needed to propel their organizations into the next dimension of healthcare 
and secure their company’s future.

Cybersecurity: Training Employees to Avoid Healthcare Security Threats
Carol Albaugh and Megan Kraft, VGM Group, Inc.

Employees are often the weakest link to your data security. Make sure employees are aware of ransomware and 
of their critical roles in protecting the organization’s data.  Technology and security mechanisms can only go so far. 
Humans can easily be tricked into clicking on links, or opening malicious emails causing harm to your business. 52% 
of all ransomware attacks on healthcare organizations have been a result of employees clicking on a link or email that 
was presented by a hacker. Investing in workforce security training to instruct employees how to effectively deal with 
common threats from social media or phishing can quantifiably reduce security-related risk. Security awareness training 
can help you reduce the likelihood and business impacts of security infections due to employee behavior.

Learning Objectives: 
• Explain why healthcare has become the #1 cyberattacked industry
• Illustrate the different types of social engineering threats targeting your employees
• Understand the importance of strong passwords
• Reduce the likelihood of security infections through cybersecurity awareness training

Strategies for success when billing commercial payers: Reimbursement practices commercial payers employ 
to deny claims
Sarah Hanna, President, ECS Billing North

Let’s face it Medicare is not the only payer in town.  With the competitive bidding environment providers need to be 
aware of the reimbursement practices within the commercial payer world.  Navigating these waters is challenging and 
the payer practices frustrating.  This seminar will address some of the billing challenges providers face when dealing in 
the commercial world as well as provide ideas on how to combat denials and reimbursement runarounds.

Adjust your sail! Catch the wind to new opportunities in HME!
Panelists: Cheryl Henninger, Geroulds Home Healthcare Center – NY; George Kucka, Fairmeadows Home Health 
Center - IN; James Rogers, Phoenix Rehab & Mobility – TN

A seasoned captain views threats on the horizon as opportunities and charts a new course to meet them.  New and 
exciting opportunities in HME abound and our panelists have taken their companies in new directions and are optimistic 
about the future. They will share the operational strategies they used to determine the best use of their current resources 
to identify a path for growth; how to identify your own value in the marketplace to establish new revenue within the MCO/
ACO models; how to shift to being a more efficient company and not the “white-gloved service provider” of the past. You 
will not want to miss this informative and interactive session!

Register Online
Annual Meeting: tiny.cc/annual2018
Golf Tournament: tiny.cc/golf2018



Thank You To Our Meeting Sponsors!
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HOMES Money Back Guarantee 
With everything going on in our industry at this time, we know the challenges that come with taking time away from your business.  
We understand.  That’s why we are taking the risk out of attending our conference.  We believe so strongly that the information you 
will receive and the opportunities to network are so important that we are offering a money back guarantee.  If you are not 100% 
satisfied with the value you receive from these programs, we will refund you entire registration fee.  I hope to see you in May! 

Dana Lesperance, HOMES Chairman of the Board 

Cocktails and Connections 
HOMES 30th Annual Meeting Kickoff Reception 

Wednesday, May 16th / 5:30 pm – 7:30 pm

 

 
 



OUR DISTINGUISHED SPEAKERS
 

Carol Albaugh, Technical Solutions Consultant at VGM Group, Inc. focusing on cybersecurity 
for the extensive membership organization throughout the 28 business units of VGM.  She 
has 25+ years’ experience in a variety of positions related to technology and the healthcare 
industry.  She has held positions as Clinical Application Software Analyst & Senior Team 
Lead for fortune 500 companies.  Carol’s extensive background in technology, healthcare 
and security enables her to have a vast understanding of how to protect ePHI from healthcare 
data security threats.

The VGM Group, Inc. 
1111 W. San Marnan Drive, Waterloo, IA 50701
P: (319) 874-4797   E: carol.albaugh@vgm.com

Kim Cook with The MED Group has served in the HME/Home Health/Home Infusion industry 
since 1997.  Kim’s experience and passion is in reimbursement and revenue cycle, payer 
relations, and process improvement.  With 20 years of experience, Kim has served in many 
roles on the provider side, including Director.  Kim recently joined The MED Group in 2017 
as a member of the Payer and Business Development and Contracting Team.  Her focus is 
to support MED members with their growth strategies in offering enhanced education and 
access to Managed Care, PPO Payer contracts.  

The MED Group
3223 S. Loop 289, Suite 600, Lubbock, TX 79423

P: (806) 787-6575    E: kcook@medgroup.com

John E. Gallagher is Vice President of Government Relations for the VGM Group, Inc. where 
he is responsible for advocating on behalf of VGM members/DME providers to Congress, 
the Administration, and federal agencies. Gallagher has also amassed thousands of miles, 
traveling across the country to educate both the state associations and independent providers 
on regulatory and government issues. Additionally, Gallagher has worked tenaciously to 
promote upstanding service within the home medical equipment industry.  He is a board 
member of both the Healthcare Quality Association for Accreditation (HQAA) and the Fraud 
Eradication Advisory Team (FEAT).  John received his undergraduate degree from the 
University of Northern Iowa and a master’s degree in management from the State University 

of New York – Binghamton.  Prior to his 2002 employment with VGM, John served as a U.S. Army Signal Corp. 
Officer from 1983 to 1989.  He also held a number of executive positions in the medical equipment industry.  

The VGM Group, Inc.
1111 W. San Marnan Drive, Waterloo, IA 50701

P: (888) 224-1631   E: john.gallagher@vgm.com

Register Online
Annual Meeting: tiny.cc/annual2018
Golf Tournament: tiny.cc/golf2018



Sarah Hanna is the CEO and founder of ECS North and has over 25 years’ experience in the 
healthcare industry owning and operating a successful, independent HME, respiratory, infusion 
and home health company for 9 years before focusing on the consulting, training and speaking 
responsibilities for ECS North full-time.  She is a nationally recognized speaker and consultant 
on corporate operations, leadership, workflow assessment and revenue cycle management.  
She uses her knowledge and experience to conduct training seminars and personal client 
consultations throughout the United States.  Additionally, she provides information on staffing 
and reporting mechanisms for corporate success.  Sarah is a member of HomeCare Magazine’s 
Editorial Advisory Board and is a VGM Consultant.  Sarah is a contributing writer for HME News 
and HomeCare Magazine on business operations and revenue cycle management and has been 

featured in Medtrade Monday.  Her experience gives her the opportunity to conduct webinars, and present live for 
AAHomecare, various state and regional associations and conferences including VGM’s Heartland Conference as well 
as Medtrade Fall and Spring.  She provides corporate trainings to private companies nationwide.  Her company, ECS 
North provides business consulting services, training and healthcare revenue cycle management coast to coast.  The 
ECS North client list ranges from small independent providers to large health systems.  

ECS North
252 West Market Street, Tiffin, OH 44883

P: (419) 448 - 5332 ext. 102   E: sarahhanna@ecsbillingnorth.com

Cheryl Henninger is the Director of Operations at Community Cares Health Solutions, 
specializing in community based home care services in collaboration with other healthcare 
entities to reduce readmissions and avoidable emergency room visits in New York.  She has 
over 28 years of experience in the healthcare industry including acute care, long term care, 
PCP, pharmacy, and DME.  Cheryl’s expertise is in business operations including new business 
developments and collaborations, management, reimbursement, and compliance.   Cheryl is 
also a former accreditation field surveyor and has conducted audits in accordance with state 
and federal regulations.  Cheryl has spent the last several years working with organizations 
and insurance companies to develop new chronic care initiatives aimed at cost savings through 
shared risk arrangements.  Cheryl has a passion for positive health outcomes and enjoys working 

with healthcare partners to develop processes that are streamlined, yet progressive and encourage active partner 
participation and patient engagement.  Her most recent successes include the development of a successful holistic 
Chronic Respiratory Program and establishment of a Respiratory Network in collaboration with other healthcare 
providers and payer sources.

Geroulds Home Healthcare Center
200 S. Main Street, Elmira, NY 14904-1311

P: (607) 734-7220 ext. 4103    E: cherylh@geroulds.com

Mark Higley is Vice President of Regulatory Affairs of the VGM Group with responsibilities 
including corporate business development, market research and industry analysis. His current 
projects include analysis of governmental, regulatory and compliance issues affecting the 
DMEPOS industry, including national competitive bidding, health care demographics and 
benchmarks, and many other current home medical equipment provider concerns. He sits 
on the AAHomecare Regulatory Council, on the board of the Healthcare Quality Association 
on Accreditation (HQAA), and is a regular speaker/panelist/consultant at numerous HME 
industry events. Mark received his master’s of business administration in marketing research 
from the University of Iowa, and earned undergraduate degrees in Finance and Economics. 
Prior to his 1998 employment with VGM, Mark held a variety of executive positions with the 

Arena Football League, Chicago, IL, and as a financial analyst with Deere & Company, Moline, IL.

The VGM Group, Inc.
1111 W. San Marnan Drive, Waterloo, IA 50701
P: (319) 504-9515   E: mark.higley@vgm.com



Megan Kraft is the Sales & Service Manager for VGM Education, a division of VGM 
Group, Inc.  She has been with VGM Education since 2007.  VGM Education is committed 
to developing and delivering affordable, quality, instructor-led and self-paced online 
educational programs that support its customers’ success. Megan leads a team of sales 
and customer service specialists while also building relationships with members in VGM’s 
various audiences.  Megan is a graduate of the University of Northern Iowa with a bachelor 
degree in interpersonal communication.   

The VGM Group, Inc.
1111 W. San Marnan Drive, Waterloo, IA 50701
P: (888) 786-6628   E: Megan.Kraft@vgm.com

George Kucka joined Fairmeadows Home Health Center, the family business, as Chief 
Operating Officer in 2011 after a 12-year career in corporate finance and accounting 
with Fortune 500 companies.  He previously worked as a Financial Controller at Parker 
Hannifin Corporation, a multinational manufacturing company.  There he provided financial 
leadership at divisions around the world in Alabama, South Africa, The Netherlands, Finland 
and California.  He also worked as Finance Manager for Parecel International, a global 
clinical research company in New York.  George led financial improvement initiatives and 
acquisition integrations at both companies. 

Fairmeadows Home Health Center, Inc.
P.O. Box 789, Schererville, IN 46375

P: (219) 865-5960 ext. 101    E:gmk3418@gmail.com

Patty Mulcahy – Patty is a DME Education Representative on the Provider Outreach and Education team with 
Noridian, representing Jurisdiction A. Patty came to Noridian from a previous contractor with Medicare experience. 
Patty has 12 years of experience in all aspects of provider outreach and education. Patty previously worked with 
new suppliers in the Medicare DME industry.

Noridian Healthcare Solutions
900 40th Street S, Fargo, ND 58103

Kari O’Hara –  Kari is a DME Education Representative on the Provider Outreach and Education team with Noridian, 
representing Jurisdiction A. Kari came to Noridian from a previous contractor with Medicare experience. Kari has 16 
years of experience in all aspects of provider outreach and education. Kari also has experience as a CERT Analyst 
and with Congressional Inquiries. 

Noridian Healthcare Solutions
900 40th Street S, Fargo, ND 58103

Justin Racine is the Director of Marketing & eCommerce for Geriatric Medical, a 73-year-
old leading medical supply distributor. In this role, Justin oversees and drives innovative 
marketing and eCommerce strategies. Just has spent nearly 10 years in the medical 
products & supply space and has spoken at various leading industry trade show events 
such as Medtrade and the HME News Business Summit. Additionally, Justin is an expert 
on creative marketing strategies and tactics and has spoken alongside branding and 
marketing professionals from The Weather Channel, DELL, JP Morgan, Investopedia, 
among others. Prior to joining Geriatric Medical, Justin spent four years with Invacare 
Supply Group on their marketing and eCommerce team.

Geriatric Medical
P: (781) 305-3144    E: justin.racine@gerimed.com



James Rogers, CEO of Phoenix Rehab & PPS Orthotic & Prosthetic, is a healthcare 
executive experienced in providing leadership and support to individuals and organizations 
that are passionate about the health of their patients. James has worked in healthcare for 
over 25 years. His prior positions include President of a chain of hospitals, home health 
agencies, durable medical equipment, home infusion, complex rehab technology, orthotics 
and prosthetics. James started as a Medicare and Ernst & Young Auditor. His satisfaction 
is derived from helping patients live at home and providing a quality work environment 
for dedicated care givers. James particularly enjoys providing access to high tech care 
in remote, rural areas through creative delivery systems.  He acquired and subsequently 

owned over 10 healthcare companies and is always looking for opportunities to grow his companies and or 
partner with other organizations. James specializes in turn around or troubled healthcare companies. 

Phoenix Rehab & PPS Orthotic & Prosthetic
3700 Brainerd Road, Chattanaoga, TN 37411

P: (423) 697-0057    E: jamesrogers@phoenixgo.com

Laura Williard is the vice president of payer relations for the American Association for 
Homecare. In this role, she has formed relationships with national payers including Anthem, 
TRICARE, the Defense Health Agency, AIM Sleep Management and CareCentrix, to have 
a greater impact on policy and operational changes for HME providers. She has consulted 
with legal staff on the impact of the CURES Bill and created reference materials and 
resources for the industry; and at the state level she has been a driving force to secure wins 
in several states who were following suit with Medicare reimbursement.  Williard has served 
in the HME community for more than 24 years, most recently at Advanced Home Care as 
senior director of regulatory affairs, reimbursement compliance, and contracting. She has 

extensive experience working with managed care, Medicare advantage, MEDICAID MCOs, and state Medicaid 
programs.   Laura is very active in the state associations, serving on the board for GAMES, Vice President 
for ACMESA, and Vice President for ATHOMES. She also served as the Vice Chair for the Jurisdiction C 
Medicare Council, and is a founding member of the Mediware User Group. Williard also participated as a 
member of the Palmetto 16 State Coalition Committee and sat on the Public Policy Committee of the Visiting 
Nurses Association of America, and both home health associations during her time at Advanced Home Care.  
In addition to her industry involvement, Williard has previous experience managing a large reimbursement 
department with 150 employees and was responsible for all aspects of the revenue cycle.

American Association for Homecare
4371 Barrow Road, High Point, NC 27265

P: (336) 451-1934    E: LauraW@aahomecare.org

Register Online
Annual Meeting: tiny.cc/annual2018
Golf Tournament: tiny.cc/golf2018
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Registration Fees 

Members of HOMES  

1st Attendee - $299 / 2nd Attendee - $199 / Additional 
Attendees - $149 Each 

• 1 Attendee -   $299 
• 2 Attendees -  $498 
• 3 Attendees -  $647 
• 4 Attendees -  $796 

Non-Member Registration Fees 

$399 per Attendee 
• 1 Attendee -  $399 
• 2 Attendees -  $798 
• 3 Attendees -  $1,197 
• 4 Attendees -  $1,596 

 

$$ CASH PRIZES $$ 

LONGEST DRIVE M/F 
CLOSEST TO THE PIN PAR 3 

1ST PLACE LOW TEAM SCORE 
2ND PLACE LOW TEAM SCORE 
3RD PLACE LOW TEAM SCORE 

$125.00 
INDIVIDUAL REGISTRANT 
Cart/Green Fees/Snacks 

	

	
	
	
	

	

 
 
 
 

Registration Fees 

Members of HOMES  

1st Attendee - $299 / 2nd Attendee - $199 / Additional 
Attendees - $149 Each 

• 1 Attendee -   $299 
• 2 Attendees -  $498 
• 3 Attendees -  $647 
• 4 Attendees -  $796 

Non-Member Registration Fees 

$499 per Attendee 
• 1 Attendee -  $499 
• 2 Attendees -  $998 
• 3 Attendees -  $1,497 
• 4 Attendees -  $1,996 

 

$$ CASH PRIZES $$ 

LONGEST DRIVE M/F 
CLOSEST TO THE PIN PAR 3 

1ST PLACE LOW TEAM SCORE 
2ND PLACE LOW TEAM SCORE 
3RD PLACE LOW TEAM SCORE 

$125.00 
INDIVIDUAL REGISTRANT 
Cart/Green Fees/Snacks 

Registration Fees
Members of HOMES Registration Fees

1st Attendee - $299, 2nd Attendee - $199, Additional Attendees - $149 Each

   1 Attendee -  $299
  2 Attendees - $498
  3 Attendees - $647
  4 Attendees - $796

Non-Member Registration Fees
$399 per Attendee

1 Attendee -  $399
2 Attendees - $798

3 Attendees - $1,197
4 Attendees - $1,596

Register Online
Annual Meeting: tiny.cc/annual2018
Golf Tournament: tiny.cc/golf2018

Questions: Call Lauryn at (508) 993-0700 or email lauryn@homesne.org
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